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Dear readers, 

aŀǎŀǊΩǎ !ƴƴǳŀƭ wŜǇƻǊǘ нлм9 documents, in words and numbers, a successful year in 

which we dedicated our efforts to continue empowering youth to advocate their 

rights and be at the forefront in society.   

A key highlight in 2019 has been the ability to sustain and expand a structured 

dialogue between youth from across the eight Lebanese Governorates, including 

Palestinian refugee camps, and political decision makers at the local and national 

ƭŜǾŜƭǎ ƛƴ ǘƘŜ ŦǊŀƳŜ ƻŦ aŀǎŀǊΩǎ о tǊƻƎǊŀƳǎΦ   

While we are aware that the road to achieve full and meaningful youth participation 

is long and challenging, we are committed to face the challenge, as we believe that 

young people are an added value in society. They contribute, if allowed, to the 

national development process with their enthusiasm, innovative mind, and ideals.  

 

Kamal Shayya, President 

 

 

 

 

 

MESSAGE FROM THE PRESIDENT/ HEAD OF OFFICE 
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MASAR was founded in 2005 with the aim to contribute to national 
development processes and the advancement of society. Masar works in 
Development with a focus on youth, at both, the community and policy levels. 
 

 
OUR VISION 
To build a civic, inclusive, secular, democratic and non-sectarian society.  
 

 
OUR MISSION 
tǊƻƳƻǘƛƴƎ ŎƛǘƛȊŜƴǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǘƻǿŀǊŘǎ ŀ ŎƛǾƛŎΣ ƛƴŎƭǳǎƛǾŜΣ ǎŜŎǳƭŀǊΣ ŘŜƳƻŎǊŀǘƛŎ ŀƴŘ ƴƻƴ-sectarian 
society through empowerment and advocacy, and through mobilization, training, evidence 
generation, enabling access to information and lobbying for policy change. 
 

 
OUR GOAL 
tǊƻƳƻǘƛƴƎ ŎƛǘƛȊŜƴǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǘƻǿŀǊŘǎ ŀ ŎƛǾƛŎΣ ƛƴŎƭǳǎƛǾŜΣ ǎŜŎǳƭŀǊΣ ŘŜƳƻŎǊŀǘƛŎ ŀƴŘ ƴƻƴ-sectarian 
society. 
 

 
OUR VALUES 
Masar works with a wide array of stakeholders on the values of local ownership of developmental 
interventions, participatory decision making, networking, gender equity and transparency. 
 

 
STRATEGIES 
ω 5ƛǊŜŎǘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ŀƴŘ ǘƘǊƻǳƎƘ ǇŀǊǘƴŜǊ ƻrganizations; 
 

ω {ǳǇǇƻǊǘƛƴƎ ǘƘŜ ǊŜǇƭƛŎŀǘƛƻƴ ƻŦ ǎǳŎŎŜǎǎŦǳƭ ƳƻŘŜƭǎ ƻŦ ŎƛǘƛȊŜƴǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴΤ 
 

ω ¦ǎƛƴƎ ƳŜŘƛŀ ŀƴŘ ǎƻŎƛŀƭ ƳŜŘƛŀ ǘƻ inform educate and build a wide support base.  
 

YOUTH!  

ABOUT MASAR 
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ά¢ƘŜ /ƻƳƳǳƴƛǘȅ ¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘ ό/¸5ύέ program 
 
  The program aims at mobilizing young people across the less advantaged 

Lebanese communities and empowering them to become active agents 
of change in their communities. The program offers a training pack for 

youth on various concepts, skills and tools that help them identify their needs, problems and 
aspirations critically, and help them plan for communal projects and advocacy campaigns based 
on their priorities. 
 

 The program also encourages youth to build sustainable collaboration mechanisms with local 
authorities and enhance their networking efforts with various stakeholders on issues that affect 
their lives. 
 

The program is currently being implemented in more than 
fifteen communities across Lebanon, and it provides a space 
for youth to meet, interact with each other, complement and 
appreciate diversity in Lebanon and that it is a source of 
richness. The program provides also an opportunity for youth 
to put in practice the knowledge and skills they have learned 
during the trainings, be sensitized to their communitiŜǎΩ 
needs critically, and more importantly, to gain self-
confidence and self-esteem. 
 

 

ά¢ƘŜ bŀǘƛƻƴŀƭ ¸ƻǳǘƘ tƻƭƛŎȅ όb¸tύέ ǇǊƻƎǊŀƳ 
 

The program aims at having a national youth policy that improves   living 
conditions of young people through the provision of quality and multi- 
sectoral services, and ensures their access to decision-making and 

positions of influence in the public life. MASAR collaborates very closely on the National Youth 
Policy with the ά¸ƻǳǘƘ CƻǊǳƳ ŦƻǊ ¸ƻǳǘƘ tƻƭƛŎȅέΣ ŀ ƴŜǘǿƻǊƪ ƻŦ [ŜōŀƴŜǎŜ ȅouth NGOs and youth 
wings in political parties. MASAR is a member in the Youth Forum and is in charge of its Secretariat 
since 2011 (www.youthforum-lb.org).  
 
The work on the National Youth Policy in Lebanon was initiated by civil society 
organizations back in 2000, concurrently and in partnership with the 
establishment of the Ministry of Youth & Sports, and with the support of the 
United Nations Youth Task Force in Lebanon. 
 
The NYP is an exceptional experience in the Arab region, particularly that young 
people themselves have set its recommendations and submitted them to the 
Ministry of Youth & Sports, demanding its ratification by the Cabinet. Those 
concerted efforts resulted in the endorsement of the youth policy document by the Cabinet in 
April 2012, as one package boasting diverse provisions. It was adopted shortly later by the Youth 

a!{!wΩ{ twhDw!a{ 

http://www.youthforum-lb.org/
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& Sports Parliamentary Committee. The official launch ceremony was held under the auspices and 
in the presence of the President of the Republic of Lebanon during the same year. The NYP 
document comprises 136 recommendations divided into 5 sectors: Migration and demographic 
characteristics, labor and economic participation, social integration and political participation, 
education and culture, and health. 
 

Currently, Masar is working with the Youth Forum and all stakeholders and decision makers at 
various levels to implement the national youth policy, notably: The production of relevant 
materials, empowering young people to advocate their rights, organizing meetings with decision 
makers and publishing output through the media. 
 

 

 άIǳƳŀƴ wƛƎƘǘǎ ŦƻǊ tŀƭŜǎǘƛƴƛŀƴǎ ƛƴ [Ŝōŀƴƻƴέ program 
 
The program aims to advocate the endorsement of human rights for Palestinian 
refugees in Lebanon to ensure a dignified life until they return to their homeland, 
and at enhancing opportunities of communication between Lebanese and 
Palestinian youth for the best interest of both nations. The program includes: 
 

¶ Strolls and dialogue sessions between the Lebanese and Palestinian youths in many areas 
across Lebanon and in the Palestinian refugee camps. Through such meetings, they learn 
ŀōƻǳǘ ŜŀŎƘ ƻǘƘŜǊΩǎ ǊŜŀƭƛǘȅ and discuss several issues, which helps to break the prevailing 
stereotypes; 
 

¶ Making policy recommendations to decision-makers with the aim to improve the living 
conditions of Palestinian refugees in Lebanon. 

 

 

 

Development through Art 
Masar believes that art is a vehicle to achieve development. Through theatre, film 
making, music among others, youth express themselves better, break their 
shyness, and feel more confident to engage in the public life.  
 

Resources and Trainings: 
Masar produces interactive and youth friendly resources to enable youth to become active 
players in public life. It also organizes training workshops and dialogue sessions on the following 
topics: 
 

- At the conceptual level: Human rights, citizenship, the sectarian system in Lebanon, 
youth development, participation, difference and discrimination, national youth policy, 
community service and gender. 
 

- On the level of skills and tools: Communication skills, advocacy, conflict analysis and 
transformation, mediation, leadership, teamwork, needs assessment and project 
management
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1. άL !Ƴ ŀ /ƛǘƛȊŜƴ - {ǘǳŘŜƴǘ /ƻǳƴŎƛƭǎ ƛƴ [Ŝōŀƴƻƴέ ǇǊƻƧŜŎǘΣ ƛƴ partnership with the Ministry of 

Education and Higher Education (MEHE) and UNICEF 

 

2. ¢ƘŜ ά¸ƻǳǘƘ /ƛǘƛȊŜƴǎ ƻŦ ¢ƻŘŀȅέ ǇǊƻƧŜŎǘ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ¦bL/9C 

 

3. The ά!ŘǾƻŎŀǘƛƴƎ 9ŎƻƴƻƳƛŎ {ŜŎǳǊƛǘȅ ŦƻǊ tŀƭŜǎǘƛƴƛŀƴǎ ƛƴ [Ŝōŀƴƻƴέ project in partnership 

with Human Security Division (HSD) at the Swiss Embassy in Beirut 

 

4. ¢ƘŜ ά!ŘǾƻŎŀǘƛƴƎ ǘƘŜ IƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ bŀǘƛƻƴŀƭ ¸ƻǳǘƘ tƻƭƛŎȅέ ǇǊƻƧŜŎǘ in partnership 

The National Council of Swedish Youth Organizations (LSU) 

 

 

 

a!{!wΩ{ ILDI[LDI¢{ in 2019 
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άL !Ƴ ŀ Citizen - {ǘǳŘŜƴǘ /ƻǳƴŎƛƭǎ ƛƴ [Ŝōŀƴƻƴέ 
 

 

Partner:  

Ministry of Education and Higher Education (MEHE) 

and UNICEF 
 

Duration:  

2015 - present 
 

Summary:  

The project aims at putting into practice the principle of 

5ŜƳƻŎǊŀŎȅ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ǎǘǳŘŜƴǘǎΩ meaningful 

participation in the school community through the election of Student Councils, the planning and 

implementation of student- led projects that result in the betterment of the school community 

and its surrounding. 
 

The Student Councils had been piloted in 20 public schools in grades 7, 8, and 10 throughout 3 

scholastic years starting in 2015.  In scholastic year 2019- 2020, the Student Councils are being 

rolled out in 100 public schools across the 8 governorates in Lebanon. A national generalization 

shall be issued based on a decree by MEHE. The Student Councils piloting has been documented 

in a user-friendly manual, which serves as a tool for rolling out the model nationally.   

 

Areas of the Project implementation:  

100 Secondary and Intermediary public schools across the 8 governorates of Lebanon.  
 

Activities Implemented: 

- Preparatory and follow- up meetings were held with the follow up committee at MEHE, 
consisting of coordinators and head of DOPS 
 

- A Student Councils manual, that summarizes the 3 years of piloting is developed and 
designed by a specialized advertising agency.  

 

- A Media Campaign for the student councils has been planned with the aim to showcase 
how the participation in student councils impacted the student life and the school 
community alike.   
 

- 6 orientation workshops were organized, targeting educational counsellors and student 

ŎƻǳƴŎƛƭǎΩ ŎƻƻǊŘƛƴŀǘƻǊǎ ǿƛǘƘ ǘƘŜ ŀƛƳ ǘƻ ŜǉǳƛǇ ǘƘŜƳ ǿƛǘƘ ƴŜŜŘŜŘ ƛƴŦƻrmation to roll out the 

student councils in their respective schools.  
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ά¸ƻǳǘƘ /ƛǘƛȊŜƴǎ ƻŦ ¢ƻŘŀȅέ  

Partner:  

UNICEF 
 

Duration:  

Phase 2: June 2018 - May 2019 

Phase 3: Oct. 2019 ς Sep. 2020 
 

Summary:  

The project has started in year 2017 

in 6 communities across Lebanon and 

has expanded into 10 and then 20 

communities in years 2018 ς 2019 

respectively. 
 

The project aims at providing a space for youth from across Lebanon to get organized into youth- 

led initiatives, meet, interact, exchange experiences, and become familiar with diversity. The 

project aims also at empowering young people to become active in local development processes, 

as well as at encouraging them to establish sustainable communication and collaboration 

mechanisms with local authorities, and at strengthening their networking with relevant 

stakeholders over youth issues. 

 

Areas of the Project implementation:  

Aley, Baakline, Badghan, Beddawi, Byblos, Chahime, Fakiha, Harouf, Hermel, Hibbarieh, Jeb 

Jennine, Ketermaya, Mansoura, Mazboud, Nabatieh El Tahta, Old Saida, Qaa, Qob Elias, Rachaya, 

Ras Baalbeck, Tripoli and Zibkeen. 
 

Activities Implemented: 

 
During the 2nd phase: 
 

- 2 capacity Development trainings on Leadership skills, community service, the National 

Youth Policy, Advocacy and Lobbying and the Municipalities roles in planning and 

implementing local development policies were held targeting 65 youth. 

 

- ! bŀǘƛƻƴŀƭ {ǘŀƪŜƘƻƭŘŜǊǎΩ aŜŜǘƛƴƎ was held with the participation of Ministries, governors, 

Municipalities, UN representatives, international and national organizations and youth 

from different areas across Lebanon. The meeting was planned by Masar and UNICEF 
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aimed at creating a platform and setting the edifice for a structured dialogue with relevant 

decision makers and key stakeholders where youth can shed light on the main issues 

identified through the Participatory Action Research (PAR) and advocate for actions at the 

local and national levels. 

 

- Each of the 10 youth- led initiatives has planned one 
communal advocacy project that addressed their priorities, 
and implemented it in collaboration with the local 
authorities in their respective areas.  All communal 
projects/ advocacy campaigns included 3 main 
components: 

- Structured dialogues with local decision makers; 
- Awareness sessions; 
- Community and outreach activities. 

 
During the 3rd phase: 
 

- 20 youth- led initiatives from various areas across Lebanon 

have been recruited in this phase of the project. 
 

- The first capacity development training on citizenship and other related concepts was held 
focusing on youth roles amid the current Lebanese uprising. 

 
- A manual on άtŀǊǘƛŎƛǇŀǘƻǊȅ !Ŏǘƛƻƴ wŜǎŜŀǊŎƘ όt!wύέ Ƙŀǎ ōŜŜƴ ǊŜǾƛǎŜŘ ŀƴŘ ǳǇŘŀǘŜŘ ǘƻ ƘŀǾŜ 

child rights and human rights integrated throughout all its various sections.  

 

Various activities with the UNICEF Regional Office 

- 3 youth from the youth- led initiatives have participated in a regional workshop titled 
ά5ƻƴƻǊ .ǊƛŜŦƛƴƎ ƻƴ tŀǊǘƛŎƛǇŀǘƻǊȅ !Ŏǘƛƻƴ wŜǎŜŀǊŎƘΥ ! 5ƛŀƭƻƎǳŜ ǿƛǘƘ ¸ƻǳƴƎ wŜǎŜŀǊŎƘŜǊǎ ŦǊƻƳ 
ǘƘŜ a9b! wŜƎƛƻƴέ ƻǊƎŀƴƛȊŜŘ ōȅ ǘƘŜ 9¦ ŘŜƭŜƎŀǘƛƻƴ ŀƴŘ ¦bL/9C ǊŜƎƛƻƴŀƭ ƻŦŦƛŎŜ ƛƴ !mman, 
Jordan. 
 

- 4 youth from the youth-led initiatives have participated in the άNo Lost Generation (NLG) 
Tech Summitέ that was co-led by UNICEF and NetHope in Amman, Jordan.  
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άAdvocating Economic Security for tŀƭŜǎǘƛƴƛŀƴǎ ƛƴ [Ŝōŀƴƻƴέ  

Partner:  

Human Security Division (HSD) at the Swiss Embassy in Beirut  
 

Duration:  

May 2018 ς April 2019 / September 19 ς August 2020 
 

Summary:  

aŀǎŀǊΩǎ ǿƻǊƪ ƻƴ ǘƘŜ tŀƭŜǎǘƛƴƛŀƴ ǇǊƻƎǊŀƳ Ƙŀǎ ōŜŜƴ ǎǳǇǇƻǊǘŜŘ ōȅ I{5 ǎƛƴŎŜ нлмрΦ {ƛƴŎŜ ǘƘŜƴΣ ǘƘŜ 

work has been ongoing, cumulative, and multi-level. Having strong connections in both the 

Lebanese and Palestinian communities, Masar sees it can have an added value in building 

bridges and synergies between Lebanese and Palestinians i.e. strengthening inter- 

communication between Lebanese and Palestinians 

rather than intra- communication among Palestinians 

only.   
 

During 2019, the program focused on forming a 
Palestinian youth core team whose role is to collectively 
raise a right based agenda, and on advocating economic 
security for Palestinian refugees, namely Palestinian 
nurses working in Lebanon.  
 
 

Areas of the Project implementation:  

Nationally across the 12 refugee camps in Lebanon.  
 

Activities Implemented: 

- 2 strolls/study visits were organized with the participation of 98 Lebanese and Palestinian 

youth to Chatila and Bourj Brajneh Camps. The strolls allowed youth to perceive living 

realities of people in the Camp and the Lebanese areas away from stereotypes they hold 

against each other. 

 

- 3 round tables were organized around policy papers developed in the previous phase of 
this project, as per the follow: 

o 1 round ǘŀōƭŜ ƻƴ ά¢he right to proper housing for Palestinians in camps and 
ƎŀǘƘŜǊƛƴƎǎέ was hosted Ain el Helweh camp; 

o 1 ǊƻǳƴŘ ǘŀōƭŜ ƻƴ άThe right of Palestinian workers registered at the National Social 
Security Fund (NSSF) to benefit from all its ǎŜǊǾƛŎŜǎέ was hosted at Mar Elias Camp; 

o м ŎŜƴǘǊŀƭ ǊƻǳƴŘ ǘŀōƭŜ ƻƴ ά[ŜƎŀƭƛȊƛƴƎ ǘƘŜ ǿƻǊƪ ƻŦ tŀƭŜǎǘƛƴƛŀƴ ƴǳǊǎŜǎ ƛƴ [Ŝōŀƴƻƴέ ǿŀǎ 
held with the participation of the legal advisor of the Order of Nurses in Lebanon. 

 



Masar Annual Report 2019 Page 13 
 

- н ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ǿƻǊƪǎƘƻǇǎ ƻƴ ά{ǘŜǊŜƻǘȅǇŜǎ ŀƴŘ ŘƛǎŎǊƛƳƛƴŀǘƛƻƴέ ŀƴŘ ά5ŜŦƛƴƛƴƎ ƻƴŜǎŜƭŦΣ 

ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎƪƛƭƭǎΣ ƭŜŀŘŜǊǎƘƛǇΣ ǘŜŀƳǿƻǊƪΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜέ ǿŜǊŜ ŎƻƴŘǳŎǘŜŘ ŦƻǊ 

46 Palestinian youth core team members. 
 

- A bill of right was drafted on the right to work, addressing the Lebanese government to:  

o Adopt a unified definition for Palestinian refugees in Lebanon 

o Endorse the right work for Palestinian refugees without a work permit 

o 9ƴŘƻǊǎŜ ǘƘŜ ǊƛƎƘǘ ŦƻǊ tŀƭŜǎǘƛƴƛŀƴǎ ǿƘƻ ŀǊŜ ǊŜƎƛǎǘŜǊŜŘ ƛƴ ǘƘŜ άbŀǘƛƻƴŀƭ {ƻŎƛŀƭ {ŜŎǳǊƛǘȅ 

CǳƴŘέ ŀƴŘ Ǉŀȅ Ŧǳƭƭ ŦŜŜǎ ǘƻ ōŜƴŜŦƛt from the full services of the Fund. 
 

- A desk review research was conducted on the work of Palestinian nurses in Lebanon and 

examine possible legal means to ensure them protection at work.   

 

- The project activities have been promoted through the dissemination of press releases and 

photos on Masar social media platforms.  
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ά!ŘǾƻŎŀǘƛƴƎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ bŀǘƛƻƴŀƭ ¸ƻǳǘƘ tƻƭƛŎȅέ 

Partner:  

The National Council of Swedish Youth Organizations (LSU)  

Duration:  

January ς December 2019 
 

Summary:  

With the support of the LSU since year 2005, Masar has 

been able to strengthen, on the long term, the 

democratic structures of the youth networks working on 

youth policy in Lebanon, namely YAP and the Youth 

Forum. 

Masar has been working on advocating the National Youth 

Policy (NYP) ƛƴ ŎƭƻǎŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ά¸ƻǳǘƘ CƻǊǳƳ ŦƻǊ ¸ƻǳǘƘ tƻƭƛŎȅέ. Masar has been 

elected as Secretariat of the Youth Forum since 2011.  

The Youth Forum is a non- governmental network formed of Lebanese youth NGOs and youth 
wings in political parties that are registered at the Lebanese government. The Youth Forum is 
recognized by the Lebanese government by virtue of Council of Ministers decree # 80/ 2007.  It is 
a space that gathers youth NGOs and youth wings in political parties from diverse ideological and 
political backgrounds over Lebanese youth rights in Lebanon. It aims at having a multi- sectorial 
youth policy that provides quality services for young people in all sectors and ensures their right 
to have influence in the public life. 

Areas of the Project implementation:  

Nationally 
 

Activities Implemented: 
 

- Youth Forum General Assembly meetings were held to discuss the priorities of the Youth 
Forum, lobbying tactics and ensure maintaining transparency within the network; 
 

- Youth Forum follow ς up committee meetings were held with the aim of discussing media 
issues pertaining to the Youth Forum, and taking decisions at the admin level; 
 

- Advocacy meetings with relevant Ministers and MPs were held with the participation of 
youth representatives of the Youth Forum member organizations to advocate the 
implementation of the NYP priorities and promote a model of accountability between state 
and non- state youth actors;  
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- Discussion sessions with young people across Lebanon were organized on the root causes 

of the uprising in the various sectors: economic, fiscal, social services, pollution, 

unemployment, corruption, State bankruptcy, lack of public transport/ traffic. 
 

- 2 exchange visits took place in Lebanon and in Belarus between Masar and RADA, one of 

[{¦Ωǎ ǇŀǊǘƴŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ǿƛǘƘ ǘƘŜ ŀƛƳ ǘƻ ǎƘŀǊŜ ǘƘŜ [ŜōŀƴŜǎŜ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ŘŜǾŜƭƻǇƛƴƎ 

a National Youth Policy with Belarus, discuss the challenges facing youth worldwide, and 

promote the youth cross- cultural exchange as it helps youth widen their exposure, 

perspectives, and tolerance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


