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MESSAGE FROM THE PRESICHEEAD OF OFFICE

Dear readers,

al & NR& ! vy yddoduments ljvdids anal numnbers, a successful year in
which we dedicated our efforts to continue empowering youth to advocate their

rights and be at the forefront in society.

A key highlight in 2®Lhas been the ability teustain and expand structured

dialogue between youth from across the eight Lebanese Governorates, including
Palestinian refugee camps, and political decision makers at the local and national

f S@Sfta Ay GKS FNIYS 2F al al NRa o t NRAIANI

While we are aware that the road to achieve full and meaningful youth participation
is long and challenging, we are committed to face the challenge, as we believe that
young people are an added value in society. They contribute, if allowed, to the

nationaldevelopment process with their enthusiasm, innovative mind, and ideals.

Kamal Shayya, President
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ABOUT MASAR

MASAR was founded in 2005 with the aim to contribute to nati¢
development processes and the advancemensatiety. Masar works in
Development with a focus on youth, at both, the community and policy leveis

OUR VISION
To build a civic, inclusive, secular, democratic aneseotarian society.

OUR MISSION

t NEY2GAY3 OAGAT SyaQ LI NIAOALI GA2y (zeladiRka || O
society through empowerment and advocacy, and through mobilzatraining, evidence
generation, enabling access to information and lobbying for policy change.

OUR GOAL )
t NEY2GAY 3T OAGAT SYyaQ LI NIAOALI A2y (zeladiRad | O
society.

OUR VALUES
Masar works with aide array of stakeholders on the values of local ownership of developmental
interventions, participatory decision making, networking, gender equity and transparency.

STRATEGIES
w S5ANBOG AYLIX SYSyilldGAazy 2F RS@St ganyafions) | AyidSs

- f
w {dzZLILR2NIAYy3a GKS NBLIX AOIFGA2Yy 2F adz00SaafdzZd Y2
w 'aAAYy3 YSRALl infgrikedécat®©and Huild 3 \@ide Suppoii gase.
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The ppgram aims at mobilizing youpgople across the less advantaged

dusaiaall ayluill iy LEDANESEOMMUNIties and empowering thetn become ative agents
Community Youth Development  of change in their communitie$he program offers a training paicik
youth on various conceptskills and tools that help themdentify their needs, problemand
aspirations critically,ral help them plan for communplojects and advocacy camgas based
on their priorities.

The program also encourages youthbigild sustainable collaboratiamechanisms with local
authorities and ehance their networking effortwith various stakeholdsron issues that affect
their lives.

The program is currently beingnplemented in more than

fifteen communities across Lebanon, ahgrovides a space@®®The CYD addresses youth as
for youth tomeet, interact with each other, complemt and the citizens of today, and it
agppreuate diversity nILebar_lon and thatt is a source of empowers them to make their
richness. The program provides aésoopportunity for youth )

to put in practie the knowledge and skills thegve learned ~ ¥0ICeS heard and acted upon
during the trainings, be sensitized to their comméndi  today. 99

needs critically, and more importantly, to gain -seu

confidence and selésteem.

» G¢KS bl A2yttt L 2d2iK t2tA08 6b,t0é L

<« f ® The progranaims at having a national yoypllicy tha improves living

auibgll apluill awlaull - 5nditions ofyoung people through the provisiori qualityand multi

National Youth Policy oo t74| services, and ensures theiccess to ecisionmaking and

positions of influence in the public lif®lASAR collaborates very closely on Nagional Youth

Policy with thett | 2 dzi K C2 NHzY F2NJ | 2 dzil K to@H NGO® angiouth y S &
wingsin political parties. MASARa member in the Youth Forwand is in charge of its Secretariat

sine 2011 www.youthforumib.org).

The work on the National Youth Policy@banon was initiated by cisbciety /"/&uw, S
organizations back in 2000, concuttgnand in partnership with the — clJws
establishment of the Ministry of Youth & Sports, and with the support of
United Nations Youth Task Force in Lebanon.

The NYP is an exceptioeaperience in the Arab regigparticularly that young

people themselves have set itscommendations and submitlethem to the i‘

Ministry of Youth& Sports, demanding its ratification by the Cabinet. Th

concerted efforts resulted in the endorsement bétyouth policydocument by theCabinet in
April 2012, asme package boasting divergeovisions. It was adopted shigrlater by the Youth
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http://www.youthforum-lb.org/

& SportsParliamentary Committee. The offidainch ceremony was held undbe auspices and
in the presence ofhie President of the Republic bébanon during the same yedhe NYP
document comprises 13@commendations divided into €ectors: Migration and demographic
chamacteristics, labor and economparticipation, social integration and gmlal participation
educationand culture, and health.

Currently, Masar is working with the Yodtbrum and all stakeholders addcision makers at
various levels to impheent the national youth policynotably: The production of relevant
materials, empowering young peopte advocate theirights, organizing meetings wittecision
makers angbublishing output through the media.

Gl dzY'l ya AawAF2RNI t F £ S& (progfdm ya Ay [ Soty2yé

The program ians to advocate the endorsemeat humanrights for Palestinian
refugeesn Lebanond ensure a dignified life unthey return to their homknd,
and at enhancing opportunities of communicatiorbetween Lebanese and

oRALESTINIANS  Palestinian youtfor the best interesof both nations. The program includes:

1 Strolls and dialogue sessions between the Lebanese and Palegtiias in many areas
across Lebanon and in the Palestinian refugggeps. Through such meetings, they learn
I 602dzi SI OK addidicCubsRaral Nshds iwhichdhelps to break the prevailing
stereotypes;

1 Making policy recommendations to decisioakers with the aim tamprove the living
conditions of Palestinian refugees in Lebanon.

. “of > Development through Art

. Masar believes that art is a vehitdeachieve development. Througfeatre, film
0@ making, music amormhers, youth express themselvestter, break their

° e shyness, and feel@ne confident to engage in the public life.

Resources and Trainings

Masarproduces interactive and ytufriendly resources to enabj@uth to become active
players imublic Ife. It also organizes trainimgprkshops and dialogue sessions on the following
topics:

- At the conceptual leveHuman rights, citizenship, the $@gan system in Lebanon,
youthdevelopment, participation, differee and discrimination, nationgbuth policy,
community service and gender.

- On the level of skills and toolSommunication skills, advocacy, cabfiinalysis and
transformation, mediation, leadership, teamwior needs assessment and project
management
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General Assemblhy
(10 membears)

Board
{5 mambers)

Fresident! Head of office

Executive Director

— Program e — — L ——— - — - - = Commwnication Accountant B
Coordinator T ‘ Cifficer £-——--"- : Admin Officer
r.;_‘ -':*- I
, | I
™, Lt i =l
! |
Project Officer i Project Cfficer
I
A W -

““““ | Program Support

Masar Annual Report 2019 Page7



al! {! wQ{ | L2001 LDI ¢{

1. aL 'Y k{ § RSByl 2dzy OAf & panyiershipwith tife2MinistryloINE 2 S O i
Education and Higher Education (MEHE) and UNICEF

2. ¢KS &, 2dziK /AGAT Sya 2F ¢2RI&8é LINRB2SOG Ay LI

3. Thed! RG20F GAy3 902y 2YAO { SOdpidiedtén partdershipt £ S& {
with Human Security Division (HSD) at the Swiss Embassy in Beirut

4, ¢KS G! ROAVWIGAYIy GilkKBA 2y 2F GKS bitkpartnésfipt , 2 dz
The National Council of Swedish Youth Organizations (LSU)
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Partner

Ministry of Education and Higher Education (MEHE)
and UNICEF

Duration:
2015- present

Summary:
The project aims at putting into practice the principle o N o
5SY2ONY O& YR Sy Kikeahifigluy 3 a0 dzRSyuaQ

participation in the school community through the election of Student Councils, the planning and
implementation of studentled projects that result in the betterment of the school community
and its surrounding.

The Student Councils had beefofad in 20 public schools in grades 7, 8, and 10 throughout 3
scholastic years starting in 2015. In scholastic year-20P9, the Student Councils are being
rolled out in 100 public schools across the 8 governorates in Leban@tional generalizatio
shall be issued based on a decree by MERESTudent Councilslotinghas been documented

in a useffriendly manual, which serves as a timolrolling out the model nationally.

Areas othe Projecimplementation
100Secondary and Intermediapyblic schools across the 8 governorates of Lebanon.

Activities Implemented:
- Preparatoryand follow up meetings were held with the follow up committee at MEHE,
consisting of coordinators and head of DOPS

- A StudentCouncils manualthat summarizes the 3 yeao$ piloting is developed and
designed by specializeddvertising agency.

- A Media Campaign for the student councils has been planitedhe aimto showcas
how the participation in student councils impactdee student life and the school
communityalike.

- 6 orientation workshopsvere organized, targeting educational counsellors and student
O2dzy OAf aQ O22NRAYI 02NA ¢ A GK rmatosto folodtthé 2 S j dz
student councils in their respective schools.
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Partner
UNICEF —

Duration:
Phase 2June 2018 May 2019
Phase 3: Oct. 20X9Sep. 2020

Summary:
The project has started in year 2017

in 6 communities across Lebanon and g
has expanded intd0 and then 20
communities iryears 201& 2019
respectively.

The project aims at providing a space for youth from across Lebanon to get organized into youth
led initiatives, meet, interact, exchange experiences, and become familiar with diversity. The
project aims also at empowering young people to become active in local development processes,
as well as at encouraging them to establish sustainable commonicatid collaboration
mechanisms with local authorities, and at strengthening their networking with relevant
stakeholders over youth issues.

Areas of the Project implementation

Aley, Baakline, Badghan, Beddawi, Byblos, Chahime, Fakiha, Harouf, HéimekhiJeb

Jennine, Ketermaya, Mansoura, Mazboud, Nabatieh El Tahta, Old Saida, Qaa, Qob Elias, Rachaya,
Ras Baalbeck, Tripoli and Zibkeen.

Activities Implemented:

During the 24 phase:
- 2 capacity Development trainings beadership skills, community service, the National

Youth Policy Advocacy and Lobbyirgnd the Municipalities roles in planning and
implementing local development policiere hdd targeting 65 youth.

-l blFaA2y It {0 WaSHeEwthRIE NaitiGpatos & Ministrids, governors,
Municipalities, UN representatives, international and national organizations and youth
from different areas across Lebanon. The meeting Masnpd by Masar and UNICEF

Masar Annual Report 2019 Pagel0



aimed at creating a platform and setting the edifice for a structured dialogue with relevant
decision makers and key stakeholdedsere youth can shed light on the main issues
identified through the Participatory Action ResegfeARaNd advocate for actions at the
local and national levels

- Each of the 10 youthled initiatives has planned one
communabdvocacyrojectthat addressed thepriorities,
and implemented it in collaboration with the local §&=
authorities in their respective areas. All communé &
projects/ advocacy campaigns included 3 mai
components:

- Structured dialogues with local decision makers;
- Awareness sessions;
- Community and outreach activities.

During he 39 phase:

- 20youth- led initiatives from various areas across Lebanon
have keen recruited in this phase of the project.

- The first capacity development training on citizenship and other related concagiteld
focusing on youth roles amid the currérgbanese uprising.

- Amanualomit F NOIAOALI G2NB ! OGA2Y wSaSINOK ot! woé
child rights and human rights integrated throughout all its various sections

Various activities with the UNICEF Regional Office

- 3 youth fromthe youth led initiatives havearticipated in aregional workshop titled
G52y 2N . NASTAYI 2y tIFNIAOALI G2NEB ! OGA2Y wS:
GKS a9b! wS3IA2y¢ 2NHIFIYAIT SR 060& GKS m@an, RSt S3
Jordan.

- 4youthfrom the youthled initiatives have participated the dNo Lost Generation (NLG)
Tech Summitthat wasco-led by UNICEF and NetHapé&mman Jordan
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Swiss Agency for Development masar
and Cooperation SDC

dAdvocating Economic Securityfolr f SAGAYA LI YyaA AYy [ Sol y2yé

Partner
Human Security Division (HSD) at the Swiss Embassy in Beirut

Duration:
May 2018¢ April 2019 September 1%, August 2020

Summary:
al &l NRa&a 62N)] 2y OGKS tlfSadAyAly LINPINXrY KFa o
work has been ongoing, cumulative, and reltel. Having strong connections in both the

Lebanese and Palestinian communities, Masar sees it can have an ddded bailding

bridges and synergies between Lebanese and Palestinians i.e. strengthening inter

communication between Lebanese and Palestinians
rather than intracommunication among Palestinians
only.

During 2019 the program focusd on forming a
Pakstinian youth core team whose role is to collectivel
raise a right based agendandon alvocating economic
security for Palestinian refugeemamely Palestinian
nursesworkingin Lebanon

Areas of the Project implementation
Nationaly across thd 2 refugee camps in Lebanon.

Activities Implemented:

- 2strolls/study visitsvere organizedvith the participation 0P8 Lebanese and Palestinian
youth to Chatilaand Bourj Brajneh CanspThe strolls allowegouthto perceive living
realities of people in the Camp and the Lebanese areas away from sterdbypbsid
against each other

- 3round tables were organized around policy papers developed in the previous phase of
this project,as per the follow:

o 1round (0 I 6 f S he2ight ta proper housing for Palestinians in camps and
31 { K SWashbsedAin el Helweh camp

o0 1NR2 dzy R (i Terigl8 of Palestiaian workers registered at the National Social
Security Fund (NSSF) to benefit from all i NJJwa® koéted at Mar Elias Camp;

oM OSYGNIf NRdzyR GFofS 2y a[S3IAFTATAY3I (GKS
held with the participation of the legal advisor of the Order of Nurses in Lebanon.
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- H OF LI OAG& o0dzAf RAY 3 yoRRe NJARBKENIBAY A2y (G0A{ 20yENT 2yURS
O2YYdzyAOIF A2y &alAftftasx fSIFERSNAKALIZ GSIYg2N]
46 Palestinian youth core team members

- Abill of rightwasdraftedon the right to work, addressing tlhe&banese government:to
0 Adopt a unified definition fdPalestinian refugees in Lebanon
o Endorse the rightvork for Palestinian refugeesthout a work permit
09YR2NAES (GKS NAIKG F2NItlfSadAyAlya K2 |
Cdzy R¢ I yR LI & tfduhd full edviees ofihed FuadSy S F A

A desk review researetasconducted on the work of Palestinian nurses in Lebamah
examine possible legal means to ensure them protection at work.

- The project activitiebave been pmotedthrough the dissemination of press releases and
photos onMasar social media platforms
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aplesiadl ibutesnd) Jgon wibdalt sazio
Youth Forum for Youth Policy

G! RO20FGAY3 (RTF NKLE DFSyGX2Yy 2dziK t 2

Partner
The National Council of Swedish Youth Organizations (LSU)

Duration:
January; Decembe2019

Summary:
With the support of the LS&ince year 206, Masar has

been able tastrengthen, on the long term, the
democratic structures of the youth networks working on
youth policy in Lebanon, namely YAP and the Youth
Forum.

Masarhas been working on advocatitigg National Youth
PolicyNYPRy Of 2aS O2f f I 62 NNHiYA ZFy2 Ng A (Masaiksherd ADEK C
elected as Secretariat of the Youth Forsinte 2011.

TheYouth Forum is a nemgovernmental network formed of Lebanese youth NGOs and youth
wings in political parties that are registered at the Lebanese governifieatYouth Forums
recognized by the Lebanese government by virtue of Council of Ministers #e20£8007.1t is

a space that gathers youth NGOs and youth wings in political parties from diverse ideological and
political backgrounds over Lebanese youth rights in Lebanon. It aims at having sectolial

youth policy that provides quality semscfor young people in all sectors and ensures their right

to have influence in the public life.

Areas of the Project implementation
Nationaly

Activities Implemented:

- Youth ForunGeneral Assemblyeetingswere heldto discuss theriorities of the Youth
Forum, lobbying tacti@mndensure maintaining transparency within the network

- Youth Forunfollow ¢ up committee meetings were heldth the aimof discussing media
issues pertaining to the Youth Forum, andrnigldecisions at thadmin level;

- Advocacymeetings withrelevant Ministers andiPswere held with the participation of
youth representatives of the Youth Forum member organizationgadvocate the
implementation of the NYP priorities and promote a model of accountalgtixekn state
and non state youth actors;
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- Discussion sessions with young people across Lebanon were organized on the root causes
of the uprising in the various sectors: economic, fiscal, social serpickstion,
unemployment, corruption, State banktap, lack of public transport/ traffic

- 2 exchange visits took place in Lebanon and in Belarus between Masar and RADA, one of
[ {! Q& LI NILIYSNI 2NBFIYyATIGA2yaY 6A0K GKS FAY
a National Youth Policy wiBelarus, discuss the challenges facing youth worldwide, and
promote the youth crosscultural exchange as it helps youth widen their exposure,
perspectives, and tolerance.
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